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SUBJECT: Notes from Maeeting of 25 May

‘1. Initial meeﬁiugs will be directed towards iﬁ&ntiiyiﬁg
areas of understanding/ misuﬁﬂerttanding of the roles and
interfaces between teciinical ecmpbhents. | |
~ & ORD is presumed to support other technical components,
~and conduct research or exploratory development .w.rith consider-
able freedom: a grey area océuri when ORD activities overlap
with those of énothar technical compenent.
3. Attention should be given to whether or not we are dealing
with symptoms and failing to properly identify bnic problems.
4. Beries of meetings in the past have been held which
appeared to resolve some grey areas beﬁu&n TSD and ORD, but
7 thése reaaluticni appear to have little long-term effect ~« why? |
| 8. In addition to ‘the technical areas, there are acca;iomliy
aémi:iis%ntive activities which provide aoine irritation.
6.  From time to time the potential us‘cfnine“ of a single
Career Service for technical people has been considered, but

there appears to be no clear advantage or disadvantage in this.
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~ 7. Although it is tecognimd that ORD could aot and shenlé‘ .
not dﬁr all R&D, there is no clear quanmﬁve sstimate of the
amount of support which may be provided to other cornponents.

| 3. Preeplanning and a resolution of responsibility yxior to
comx%ﬂtting tasks to Project Qfficers might serve té reduce |
interface problems, but the extent to which “top-down vs';

bottorns~up" direction might be achieved is not clear.
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